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Cabinet

MINUTES of the OPEN section of the Cabinet held on Tuesday 8 September 2020 at
4.00 pm Online/Virtual meeting.

PRESENT: Councillor Peter John OBE (Chair)
Councillor Rebecca Lury
Councillor Evelyn Akoto
Councillor Jasmine Al
Councillor Stephanie Cryan
Councillor Richard Livingstone
Councillor Victoria Mills
Councillor Leo Pollak
Councillor Johnson Situ
Councillor Kieron Williams

APOLOGIES
All members were present.
NOTIFICATION OF ANY ITEMS OF BUSINESS WHICH THE CHAIR DEEMS URGENT

The chair gave notice of the following late items:

¢ Item 10: Southwark Stands Together Programme
e |tem 11: Community Hub — Supporting the needs of the most vulnerable.

Reasons for urgency and lateness will be specified in the relevant minutes.

NOTICE OF INTENTION TO CONDUCT BUSINESS IN A CLOSED MEETING, AND
ANY REPRESENTATIONS RECEIVED

No closed items were considered.

DISCLOSURE OF INTERESTS AND DISPENSATIONS

Cabinet - Tuesday 8 September 2020




10.

There were none.

PUBLIC QUESTION TIME (15 MINUTES)
None were received.

MINUTES

RESOLVED:

That the minutes of the meeting held on 14 July 2020 be approved as a correct
record and signed by the chair.

DEPUTATION REQUESTS
None were received.

DRAFT CARE HOME QUALITY ASSURANCE SCRUTINY REVIEW PART ONE -
OLDER PEOPLE - HEALTH & ADULT SOCIAL CARE SCRUTINY COMMISSION

Councillor Victoria Olisa, chair of the health and adult social care scrutiny commission
presented the report to cabinet.

RESOLVED:

That the recommendations (Appendix A of the report), as set out on page 3 of
the report be considered and that the relevant cabinet member report back to
cabinet within eight weeks.

REFRESH OF THE COUNCIL PLAN 2018-2022

RESOLVED:

1. That the proposed refresh of the Council Plan 2018-2022 (attached as Appendix 1 to
the report) be agreed as a draft Plan and that it be made available for public
consultation for a period of six weeks, as set out in paragraph 15 of the report.

2. That it be noted that, following the period of public consultation, the leader will
approve the final format of the Council Plan 2018-22 refresh for recommendation to
the council assembly on 25 November 2020.

SOUTHWARK STANDS TOGETHER PROGRAMME

It was not possible to circulate this report five clear days in advance of the meeting. The
chair agreed to accept this item as urgent because a detailed roadmap setting out key
actions, measures and metrics is planned to come to cabinet on 20 October 2020. It was
therefore important, in maintaining pace on action and onward engagement, that cabinet
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agreed the emerging work stream recommendations in advance of that time; this was first
available cabinet to receive those recommendations.

RESOLVED:

1.

That Southwark Stands Together will be a long-term programme of positive action,
education and initiatives for the council to work in solidarity with Southwark’s
communities and the council’s staff to tackle racism, injustice and inequality.

That residents, staff and the wider community are thanked for taking part in the
surveys and listening exercises so far.

That it be agreed that the council will be actively anti-racist in all that we do, and the
emerging recommendations (Appendix 1 of the report), which have arisen out of the
engagement events held with staff and the community, will be integrated into the
refreshed council plan process.

That the initial findings from the survey and listening exercises be noted and that
further analysis is underway with an update provided to cabinet in October 2020.

That it be agreed to develop a roadmap and action plan with measures and metrics
to deliver the Southwark Stands Together programme and officers be instructed to
present this to cabinet in October 2020.

That it be agreed that any wider resourcing implications for the council associated
with next step delivery are appropriately assessed through the council’s policy and
resources strategy process.

That any future action plan is subject to regular monitoring and review and reported
at least annually to cabinet.

COMMUNITY HUB - SUPPORTING THE NEEDS OF THE MOST VULNERABLE

It was not possible to circulate this report five clear days in advance of the meeting. The
chair agreed to accept this item as urgent so that cabinet could agree and put in place
necessary next steps on support for vulnerable residents when the current arrangement
ends at the end of September that will allow the council and partners to continue to deal
with the Covid-19 pandemic and its impact on the borough.

RESOLVED:

1.

That the considerable efforts from all involved in the community hub in the provision
of support to the most vulnerable in the community during the worst impacts of the
Covid-19 pandemic be noted.

That the significant contribution of the voluntary and community sector in the
localised provision of support networks within Southwark be recognised and the
work being undertaken to build on the existing and future network be supported.

That the outcomes from the review into the future of the community hub and the
considerable impact from the contributors in steering the recommendations in the
report be welcomed.
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4.  That the approach to ensuring a managed transition for people supported by the
Covid-19 Community Hub be agreed, stepping down support where it is no longer
needed and ensuring people who need ongoing assistance are matched with the
appropriate support. This work will continue between now and December 2020.

5. That the Covid-19 community support plan that sets out the emergency operating
model in the event of a further spike in Covid-19 or a further lockdown be agreed.

6. That officers be instructed to test new ways of providing housing, employment, skills,
money, social care and immigration support in local communities, including testing
how support from established public and voluntary and community sector (VCS)
providers can be made accessible in partnership with local community ‘anchor’
organisations rooted in each part of the borough.

7.  That officers to bring a further report back to cabinet in October 2020 that sets out a
more detailed plan for implementation of the council's response to the
recommendations of the review working group.

TRIBUTES TO COUNCILLOR PETER JOHN OBE - OUTGOING LEADER OF THE
COUNCIL

This was the last cabinet meeting chaired by the outgoing Leader of the Council,
Councillor Peter John OBE, who had held the position for the last 10 years. Cabinet
colleagues, Councillor lan Wingfield (chair of overview and scrutiny committee) and the
chief executive all paid heartfelt tributes to the transformational and key objectives
achieved in this period under his leadership. Additionally, the personal impact and support
given to colleagues were highlighted in these tributes.

The meeting ended at 5.50pm.

CHAIR:

DATED:

DEADLINE FOR NOTIFICATION OF CALL-IN UNDER SECTION 17 OF THE
OVERVIEW AND SCRUTINY PROCEDURE RULES IS MIDNIGHT, WEDNESDAY 16
SEPTEMBER 2020.

THE ABOVE DECISIONS WILL NOT BE IMPLEMENTABLE UNTIL AFTER THAT
DATE. SHOULD A DECISION OF THE CABINET BE CALLED-IN FOR SCRUTINY,
THEN THE RELEVANT DECISION WILL BE HELD IN ABEYANCE PENDING THE
OUTCOME OF SCRUTINY CONSIDERATION.
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